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School at Work is …

… an Opportunity: 
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HCA’s School at Work program helps hospitals put entry-level staff on the path to higher-level jobs within the organization. Over eight months, students use various resources, which include the Internet, computer labs, DVD technology and staff mentors, to improve computer capabilities and increase knowledge in medical terminology, medical ethics, anatomy and physiology.

In addition to supporting a Healthy Work Environment, SAW also addresses several of HCA’s other strategic human resource priorities, including retention, engaging employees and improving morale, moving ethnically-diverse employees into supervisory and clinical positions and building a pipeline of critical talent for the future.
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“One of our organizational goals is to be considered an employer of choice,” said Leah Grau, the SAW coach at Tulane Medical Center in New Orleans. “By providing SAW as a benefit for some employees, we gain a reputation of being responsive to the developmental needs of our entry-level employees and thus move closer to our employer-of-choice goal.”

… a Skills Builder: 

Every year, students in the SAW program share inspiring stories of how the educational experience has changed their lives – and this year was no exception. 

“One of the ways SAW has helped Tulane is that is demonstrates to participants and non-participants alike that one can obtain the basic English and math proficiency and organizational skills that are a precursor to college enrollment,“ Grau said.
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In 2008, seven Tulane employees began a journey together to learn new skills. Last month, they crossed a milestone together when all seven participants were honored at a School at Work graduation ceremony attended by supervisors, family, friends and Tulane CEO Dr. Robert Lynch.

But, their efforts didn’t stop there. The graduates have already taken steps to build on the skills they learned in the SAW program. For example, April Anderson, a customer service coordinator, is working toward a degree in Health Information Management from Delgado Community College. Terry Belcher, also a customer service coordinator, will graduate from Delgado as a certified Medical Coder.

For Belcher, SAW isn’t only helping her prepare for the future. It is also helping her make improvements in the contributions she makes in her current customer service role.

“The communications modules were helpful, especially the e-mail portion,” Belcher said. “Now, I have a better handle on how to communicate with nurses in the building.”


… a Confidence Booster:
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Meredith Graham is an EEG Technician at Methodist Healthcare in San Antonio. But, thanks to SAW, she is also enrolled in the LVN program at Galen College of Nursing.

“SAW gave me the confidence to approach Galen students and get information on classes and financial aid,” Graham said. “To be accepted into the LVN program, I needed to pass an exam. The knowledge I gained from SAW, especially the English and math, helped me pass Galen’s test.”

At Research Medical Center in Kansas City, Mo., SAW has provided the confidence participants needed to take a step to a better future. Of the facility’s 14 graduates, half are enrolled in continuing education and two have already obtain an Associate’s degree and are now working on Bachelor’s degrees.

[image: image6.jpg]


“The program has helped our employees gain self-confidence,” said Dennis Johnson, Vice President of Human Resources. “Many of our SAW graduates have gone on to enroll in college or other programs allowing them to advance within our organization.”

Word has spread that the Research SAW program is the place to be.

“Recruitment has been easy,” Johnson said. “Because of the program's past success, we always have a list of names for future classes. Word has spread that we care about helping employees succeed.  We are thrilled with the level of interest this program has inspired from both the management and employee perspective."

Beth Babin, Tulane’s Associate Vice President for Organizational Development, said, “I think SAW benefits the organization because it gives employees a chance to reinforce their loyalty to the company as well as to themselves. “

… Now Available for 2010:

How it Works:

1. Facilities apply for participation in the program. Priority for program participation is given to facilities with a high vacancy or turnover rate in certain entry-level positions. For the program to succeed, it is critical that facility leadership is committed to the program and helping participants advance in their careers. 

2. HCA will award grants to the facilities that are accepted into the program. The amount will depend on the number of facilities participating, but will be at least 50% of the start-up program cost.


3. For eight months, students at those facilities take the courses “Introduction to Healthcare” and “Becoming a Healthcare Professional.” 

4. Each participating facility has a Site Coach who manages SAW at their location. Coaches do not have to be subject matter experts or educators. Site Coaches have been HR directors, education directors, COOs, case managers, volunteer coordinators, medical librarians and recruiters. Some facilities, like Research Medical Center, have used a co-coach approach to share responsibilities. RMC Recruiter Sonjya Ownbey met with each student to define goals and check progress and guide students to resources for personal contacts, funding and educational opportunities. HR Generalist Katy May Howard guided students as they completed their individual Career and Learning Plan, invited university speakers to talk about degree programs and arranged for representatives from the facility to discuss their positions with the students.

5. Each SAW student develops an individualized Career & Learning Plan with the help of an HR professional or Career Advisor. 


Would Your Facility Like to Participate? 
Funding is now available for facilities that would like to begin School at Work classes by June 30, 2010.  If your facility would like to participate, applications are due Oct. 31, 2009. Funding and applications for the 2010-11 academic year will be announced in January 2010. For more information, contact Catalyst Learning at (502) 584-7337 or lfischer@catalystlearning.com.

Click here to see demographic data for HCA’s SAW program.
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